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MINUTES: Chester County A250PA Commission Monthly Meeting     January 8, 2026                                                                   
Hybrid – Chester County Government Services Center, Room 171 
 
MEMBERS PRESENT IN PERSON: Mary Sue Boyle, Adam Desch, Krystine Sipple, Mark Slouf, 
Randell Spackman 
 
MEMBERS PRESENT VIA ZOOM: Sam Bissenbina, James Christ, Jane Dorchester, Fred Fonseca, 
Jennifer Green, Susan Hamley, Larycia Hawkins, Conor Hepp, Michelle Kichline, Laura Manion, 
Winifred Moran Sebastian, Bruce Mowday, Beverly Sheppard, Dr. tonya thames-taylor (T3), Robert 
Williams, James Ziegler 
 
COMMUNITY PARTNERS PRESENT IN PERSON: None. 
 
COMMUNITY PARTNERS PRESENT VIA ZOOM: Karen Simmons (CCCF) 
 
CCPC STAFF PRESENT IN PERSON: Matt Edmond, David Blackburn, Bronwen Barnett, 
Jeannine Speirs, Rachel Griffith, Richard Drake 
 
CCPC STAFF PRESENT VIA ZOOM: Carol Stauffer, Beth Cunliffe 
 
VISITORS PRESENT IN PERSON: Kyle Hudson of the West Chester Chronicle and Don 
Albertson of Delaware County Community College  
 
VISITORS PRESENT VIA ZOOM: Ernie Holling of The Mill at Anselma Preservation and 
Educational Trust 
 
CALL TO ORDER: 
The regular monthly meeting of the Chester County A250PA Commission held in person at 
the Chester County Government Services Center and via Zoom audio/video on Thursday, January 8, 
2026, was called to order at 4:03 P.M. by Michelle Kichline, Chair.  
 
PUBLIC COMMENT: None 
 
CONSENT AGENDA: 
 
A MOTION TO APPROVE THE CONSENT AGENDA WAS MADE BY WINIFRED MORAN 
SEBASTIAN, SECONDED BY MARY SUE BOYLE, AND PASSED BY UNANIMOUS VOTE 
OF THE COMMISSION. 
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THE CONSENT AGENDA INCLUDED: APPROVAL OF THE MINUTES FOR THE 
DECEMBER 4, 2025, MEETING OF THE CHESTER COUNTY A250PA COMMISSION. 
 
 
COMMITTEE REPORTS 
 
Nominating Committee – Randell Spackman 

• Committee Chair Randell Spackman asked for a motion to approve the following 
slate of officers for a one-year term in 2026: Michelle Kichline, Chair; Winifred 
Moran-Sebastian, Vice-Chair; Krys Sipple, Vice-Chair; and MaryFrances 
McGarrity, Secretary. 

• A MOTION TO APPROVE THE NOMINATED SLATE OF OFFICERS WAS 
MADE BY BEVERLY SHEPPARD, SECONDED BY JANE DORCHESTER, 
AND PASSED BY UNANIMOUS VOTE OF THE COMMISSION. 
 

Heritage Sites Committee – Mark Slouf 
• Mark Slouf, Chair, presented slides on a draft workflow chart for the kiosk 

project, with an addendum focusing on the creation of the RFP.  
• Data from the sites will be compiled from a 4-page questionnaire to be completed 

by each site. 
• Historical content will be a joint effort from each site and the CC Historic 

Preservation Network, with quality check by the MarCom Committee and 
consultant. 

• The County Solicitors’ office will be working on the agreement with the 
contractor(s).  

• A question was raised on our fundraising efforts (specifically, an event/gala) and 
the possibility of organizing an event in the next 6 weeks to obtain a corporate 
sponsorship.  These sponsorships could expedite the completion of the kiosk 
project. The Fundraising Committee will be meeting next week to discuss next 
steps.  Krys Sipple volunteered to create a one-page information sheet on the 
Kiosk project.  
 

Education Committee – Beverly Sheppard 
• There is a new document created for teachers that lists a set of field trip 

opportunities that align with each of the four overarching themes.   
• Suggestions are limited to places that can accommodate at least one complete 

classroom.  
• This document is under review by Commission members that were on the 

Education Committee. 
 

Marketing and Communication Committee – Jane Dorchester 
• Starting in February, each month of 2026 will be given a theme, and authors will 

be solicited to write articles on these themes. 
• We have been asked for permission from municipalities to use our CC250 logo to 

promote their events.  If used within specific parameters, the Committee would 
like a logo that indicates that the municipality is supporting the CC250 efforts, 
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rather than the event being an official CC250 event.  For example. “We Support 
CC250.” The Committee will discuss this logo and decide on next steps. 

 
Technology Committee – Sam Bissenbina 

• The Technology Committee – along with the Partnership Committee – is forming 
a digital hub on the CC250 website for volunteers to connect with organizations.   

• A press release / email blast was sent out to municipalities about the Events Page 
and how they can create entries on their events. 

• Sam Bissenbina, Chair, will be attending the monthly Executive Committee 
meetings to capture decisions on website formatting and content. 

• A discussion ensued on the status of the MarCom Committee and the Technology 
Committee now being two separate Committees.  Both committees will continue 
to work closely on projects. 
 

Fundraising Committee – Michelle Kichline and Winifred Moran Sebastian 
• As noted previously, there is a Fundraising Committee meeting next week to 

continue discussing fundraising events and initiatives. 
 

Partnerships Committee – Randell Spackman 
• The Partnership Committee is working with the MarCom and Technology 

Committees on the hub for connecting volunteers with organizations and events. 
• A form is being sent out via email to gather data on the sites/organizations and 

events that are actively looking for volunteers. 
 
A250PA CHESTER COUNTY (CC250) BUSINESS 

• The America250PA event on January 16th will be held at the History Center in 
Horticultural Hall. We are the first stop in a series of 67 kickoff events across 
Pennsylvania.  

• All Commission members will need to fill out a 2025 State of PA Statement of 
Financial Interests form. This will be emailed out from the Planning Commission 
office with due dates. 

• America 250 Chester County Commission Charitable Fund: Matt Edmond 
provided a handout which detailed the current monies that the Commission 
control, the sources, which monies have been allocated, and which are available 
to use. A discussion will be scheduled with the Executive Committee on possible 
uses, and following will be a full Commission discussion at the February 5th 
meeting. 

• Rachel Griffith provided an update on the Keep Chester County Beautiful 
program and partnership with CC250, requesting approval of the program goal as 
well as for the use of the CC250 logo on materials and the webpage. As this 
approval needs an action from the Commission, it will be on the agenda at the 
February 5th meeting. Rachel also requested the Commission members share with 
their networks the program and the urgent need for volunteer groups. 
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PARTNER WORK UPDATES 
 
Chester County Planning Commission 

• County Budget Update – this update was provided in the discussion under CC250 
Business. 

• The Video Time Capsule is going to be a recap of 2026 and 2027. There is a list 
of events that will be photographed and videoed, the first of which is the PA250 
Kickoff on the 16th.     

• The travelling exhibit is completed and ready to move among the Chester County 
libraries monthly.  A PPT slide was displayed with the current schedule. Any 
interest in scheduling the exhibit for any institution, email Cliff Parker at 
ccarchives@chesco.org.  

• The funding is now available in the America 250 Chester County Charitable Fund 
for the HIN brochure.  The next steps are retaining a graphic design firm.   

• Next steps on the Liberty Trail App is a contract execution with the American 
Battlefield Trust.  
 

Community Partners 
 

• Chester County Community Foundation – Karen Simmons reported on the current 
activities and efforts of the Foundation and the Friends of A250. Of note are their 
compilation of over 150 upcoming Chester County events focusing on the 250, 
and the Dare to Declare short film red carpet launches in West Chester, 
Phoenixville and Kennett. Details can be found at https://cccf250.org.   

• Brandywine Valley Tourism – The Welcome Center will be a location for the 
Traveling Exhibit, time frame TBD. The Center is working on placing the Bells 
Across America bell on the Historic Courthouse grounds. Their Historic by 
Nature event will be in the spring and CC250 will have a role.  

• History Center – Jennifer Green highlighted a few of their 250 programs: the 
Revolutionary West Chester walking tours, an updated Colonial Chester County 
field trip program, and a travelling crate program - Unboxing Colonial Chester 
County.  CCHC has now acquired funds necessary for the Heritage Center 
outdoor exhibit, which tells the story of the Revolutionary War in Chester County.  

• Chester County Parks Department – Dave Stauffer was not in attendance. 
 

NEW BUSINESS 
• There are two additional candidates for the Commission that we are hoping to be 

appointed soon by the CC Commissioners. 
• Kyle Hudson from the West Chester Chronicle publication was in attendance and 

introduced himself and his media company, highlighting their capabilities and 
interest in supporting the 250 efforts.  
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THERE BEING NO FURTHER BUSINESS, A MOTION TO ADJOURN AT 6:03 PM WAS 
MADE BY LARYCIA HAWKINS, SECONDED BY ADAM DESCH, AND PASSED BY 
UNANIMOUS VOTE OF THE COMMISSION. 
       
       Respectfully submitted, 
 
 
 
                                                                                                                                                                                                              
                  Michelle Kichline, Chai 

Chester County A250PA Commission 
 
 
MK/brb                 


