
Page 1 of 5 

 

 
 
 
 
 
MINUTES: Chester County A250PA Commission Monthly Meeting     February 5, 2026                                                                   
Hybrid – Chester County Government Services Center, Room 171 
 
MEMBERS PRESENT IN PERSON: Jane Dorchester, Fernando (Fred) Fonseca, Mark Slouf 
 
MEMBERS PRESENT VIA ZOOM: Sam Bissenbina, MarySue Boyle, James Christ, Barbara 
Cohen, Adam Desch, Susan Hamley, Tim Hennessey, Conor Hepp, Michelle Kichline, Laura 
Manion, MaryFrances McGarrity, Winifred Moran Sebastian, Bruce Mowday, John Reynolds, Dr. 
tonya thames-taylor (T3) 
 
COMMUNITY PARTNERS PRESENT IN PERSON: Dave Stauffer (Parks) 
 
COMMUNITY PARTNERS PRESENT VIA ZOOM: Karen Simmons (CCCF) 
 
CCPC STAFF PRESENT IN PERSON: Matt Edmond, David Blackburn, Carol Stauffer, Bronwen 
Barnett, Jeannine Speirs, Gene Huller 
 
CCPC STAFF PRESENT VIA ZOOM: None 
 
VISITORS PRESENT IN PERSON: Terri Lee Clark 
 
VISITORS PRESENT VIA ZOOM: Ernie Holling of The Mill at Anselma Preservation and 
Educational Trust, Brandi Levine, Ross Hamel 
 
CALL TO ORDER: 
The regular monthly meeting of the Chester County A250PA Commission held in person at 
the Chester County Government Services Center and via Zoom audio/video on Thursday, February 
5, 2026, was called to order at 4:04 P.M. by Michelle Kichline, Chair.  
 
PUBLIC COMMENT: None 
 
CONSENT AGENDA: 
 
A MOTION TO APPROVE THE CONSENT AGENDA WAS MADE BY BARBARA COHEN, 
SECONDED BY ADAM DESCH, AND PASSED BY UNANIMOUS VOTE OF THE 
COMMISSION. 
 
THE CONSENT AGENDA INCLUDED: APPROVAL OF THE MINUTES FOR THE JANUARY 
8, 2026, MEETING OF THE CHESTER COUNTY A250PA COMMISSION. 
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FINANCIAL UPDATE 
 

• Matt Edmond presented the current balance in the America 250 Chester County 
Commission Charitable Fund (CC250) and the monies soon to be allocated to the 
fund from the Chester County Community Foundation. 

• Committees have been asked to bring their budget requests to this meeting for 
consideration and/or approval by the Commission. 

 
 
COMMITTEE REPORTS, PLANS & BUDGETS 

 
Heritage Sites Committee – Mark Slouf 

• Mark Slouf, Chair, reported that the committee has compiled a list of 14 potential 
Kiosk sites. 

• Work continues with the Planning Commission staff on an RFP for kiosk 
installation. 

• The Committee and Planning staff are also working with the County Solicitors’ 
office on the eventual agreement to be executed with the sites detailing 
responsibilities and ongoing maintenance of the kiosks. 
 

Education Committee – Fred Fonseca on behalf of Beverly Sheppard 
• Beverly Sheppard was not in attendance but is working on her request for funding 

and will submit shortly to the Commission. Fred Fonseca gave the report. 
• The most recent version of the America250: Teacher Resources Guide was 

reviewed with staff at the Chester County Intermediate Unit.   
• The guide lists teaching resources, and includes extensive lesson plan materials, 

organized by the four core themes of the 250 commemorations. 
• The discussion included distribution/sharing methods to schools and libraries, 

facilitated by two curriculum-focused teams within the CCIU to achieve the 
widest reach. 
 

Marketing and Communication Committee – Jane Dorchester 
• The proposed themes for the website articles were presented in a PPT slide.  

Suggestions from the Commission included: 
o For December, renaming Christmas Traditions to Holiday Traditions. 
o As September is the national Underground Railroad month, it was 

requested to be one of the themes for this September, along with 
Education. 

• Jane presented the budget requests for the Committee, broken down in two parts: 
o Social Media costs (targeted ads - $6,370, boosted posts - $1,230 and large 

print media buys - $2,400) for a total of $10,000. 
o Promotional materials (“swag”) costs (bookmarks - $1,920, pens - $2,160, 

lapel pins - $3,150 and Tote bags - $3,000) for a total of $10,230. 
o Total for both is $20,230. With the line items in the CCPC budget of 

$4,350 (Advertising) and $4,141 (Other General) the balance to be 
requested from the CC250 Charitable fund is $11,739.  
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o The topic of the flags/banners was raised and Jane, along with David 
Blackburn, presented a chart of quotes that had been obtained for various 
sizes and quantities. Pros and cons were discussed on the logistics of the 
250 Commission providing flags to each municipality. 

o A decision was made to proceed to approve $10,000 for social media and 
with the understanding that the Committee will prepare monthly reports to 
the Commission on media buys. 

o A decision was made to table the promotional materials budget as we 
gather additional information on flags/banners, and additional quotes, 
including from Valley Forge Flag company.  

o A MOTION TO APPROVE THE MARCOM SOCIAL MEDIA 
BUDGET OF $10,000 AS OUTLINED IN THE BUDGET PRESENTED 
WAS MADE BY SUSAN HAMLEY, SECONDED BY HENNESSEY, 
AND PASSED BY UNANIMOUS VOTE OF THE COMMISSION. 

o A MOTION TO TABLE A DECISION ON THE MARCOM 
PROMOTIONAL MATERIALS BUDGET UNTIL THE MARCH 
MEETING WAS MADE BY MARK SLOUF, SECONDED BY 
MARYSUE BOYLE, AND PASSED BY UNANIMOUS VOTE OF THE 
COMMISSION. 
 

Fundraising Committee – Winifred Moran Sebastian 
• The Committee continues to wait for direction/selection on items - including costs 

and other particulars - for which to fundraise.  Specifics need to be determined on 
asks and the benefits being provided to sponsors/donors. 
 

Partnerships Committee – Jane Dorchester for Randell Spackman 
• The Partnership Committee met earlier this day on 1) communicating the needs 

for volunteers and 2) encouraging donations from partners.  
• A wish list will be established, and the MarCom and Fundraising Committees will 

determine the monetary tiers and specific items available for sponsorships. 
 
Technology Committee – Sam Bissenbina 

• The Committee is meeting weekly.  The events page on the website is being 
organized to assist visitors in trip planning. Additionally, the site is being revised 
to be populated with articles and a page to reflect updates is being added.     

• The Committee presented their 2026-year budget request of $1,169.   
• This budget consists of $33 for website domain, $240 for Jotform Bronze, $80 for 

Tockify Premium, $600 for Mailchimp and $216 for Metricool Starter. 
o A MOTION TO APPROVE TECHNOLOGY COMMITTEE BUDGET 

of $1,169 WAS MADE BY SUSAN HAMLEY, SECONDED BY TIM 
HENNESSEY, AND PASSED BY UNANIMOUS VOTE OF THE 
COMMISSION. 

 
A250PA CHESTER COUNTY (CC250) BUSINESS 

• The Keep Chester County Beautiful (KCCB) program was presented to the 
Commission by Rachel Griffith at two previous meetings.  This program is run by 
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the CCPC staff and a steering committee, and they are requesting the ability to 
partner with CC250 for promoting and branding the program with the CC250 
logo.   

o A MOTION TO APPROVE THE PARTNERSHIP BETWEEN CC250 
AND THE KEEP CHESTER COUNTY BEAUTIFUL (KCCB) WAS 
MADE BY MARK SLOUF, SECONDED BY JANE DORCHESTER, 
AND PASSED BY UNANIMOUS VOTE OF THE COMMISSION. 

• Matt Edmond reminded the Commission about the requirement to fill out the 
State of PA Ethics form for 2025.  This request has been emailed to all members 
by Nancy Shields of CCPC with an included link to an online fillable form.  A 
hard copy is also available from CCPC. The deadline is May 1st. 
 

 
PARTNER WORK UPDATES 
 
Chester County Planning Commission. 

• A draft of the RFP for a Kiosk designer (graphic and architectural designer) is 
being reviewed, and once final, will be sent out by Procurement.   

• The Video Time Capsule is going to be a recap of 2026. The selection of events to 
be included in the video is being finalized. 

• The draft concept for the HIN brochure is being reviewed by our selected 
designer. Next steps will be pricing.  The first proof will be design rather than 
content.  The second proof will be focused on actual content. 

• The travelling exhibit is getting strong demand for short-term and longer-term 
displays.  Requests should go to ccarchives@chesco.org. If demand continues to 
increase, an additional exhibit set may be created. 
 
 

Community Partners 
 

• Chester County Community Foundation – Karen Simmons reported on the current 
activities and efforts of the Foundation and the Friends of A250. Of note are their 
fundraising for new heritage centers, mini grants including the Bells Across PA 
bell being created for Chester County, the Dare to Declare Red Carpet events, and 
Community outreach zooms.  

o A question was raised about the numerous municipal events (captured in 
an Excel sheet by the CCCF mainly from their outreach zooms) and which 
of these should be promoted by the CC250.  It was suggested that this list 
and the details for these submitted events should be reviewed in the 
MarCom committee meetings to determine our ability to promote and/or 
support depending on the size and attendance of each event. 

• History Center – Conor Hepp reported that programming and exhibits are 
proceeding and it’s a busy time for the Center.  The time frame for the outdoor 
exhibition is summer or closer to September. The Revolutionary War walking 
tour – kicking off in April – is getting great interest. The “Whose Revolution Was 

mailto:ccarchives@chesco.org
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It?” exhibition is scheduled for later this year and a new podcast will be out in 
April.  

• Chester County Parks Department – David Stauffer reported that the County 
Parks signage project funding is not approved for 2026 and the monies designated 
for 2025 cannot carry over.  However, there is a $10,000 budget line item for 
2026 approved for a special event(s) this year celebrating 250 at the County 
Parks.  Overall event attendance last year for events at the parks was over 25,000.   
 

NEW BUSINESS 
• None. 

 
 
THERE BEING NO FURTHER BUSINESS, A MOTION TO ADJOURN AT 5:46 PM WAS 
MADE BY MARK SLOUF, SECONDED BY MARYFRANCES MCGARRITY, AND PASSED 
BY UNANIMOUS VOTE OF THE COMMISSION. 
       
       Respectfully submitted, 
 
 
 
                                                                                                                                                                                                              
                  MaryFrances McGarrity, Secretary 

Chester County A250PA Commission 
 
 
MM/brb                 


