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CHESTER COUNTY

America250PA Chester County (CC250) Commission Hybrid Meeting
Government Services Center — Room 171 March 5, 2026 — 4:00 pm
601 Westtown Road, West Chester, PA 19380

4:00p.m. 1. CALL TO ORDER

A. Chair’s Welcome Michelle Kichline

2. PUBLIC COMMENT Chair

4:05p.m. 3. CONSENT AGENDA

A. Approval of Commission Meeting Minutes — February 5, 2026 Action

4:10 p.m. 4. FINANCIAL UPDATE Matt Edmond
4:20p.m. 5. COMMITTEE REPORTS, PLANS & BUDGETS Chair & Committee Officers
Actions

A. Heritage Sites Committee

B. Education Committee
1. Budget proposal

C. Marketing and Communications Committee
1. Promotional Items budget

D. Fundraising Committee

E. Partnerships Committee
1. Budget proposal

F. Technology Committee

5:00p.m. 6. A250PA CHESTER COUNTY (CC250) BUSINESS Chair & Matt Edmond

A. Update on State Ethics Forms

5:30 p.m. 7. PARTNER WORK UPDATES

A. Planning Commission

1) Kiosks — DCED grants for FY 26/27 Matt Edmond
2) Video Time Capsule Jeannine Speirs
3) CC250 Traveling Exhibit David Blackburn
4) HIN Brochure Design Jeannine Speirs

B. Community Partners
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1) Chester County Community Foundation
2) Chester County Tourism

3) Chester County History Center

4) Chester County Parks Department

5:55pm. 8 NEW BUSINESS

6:00 p.m. 9. ADJOURN

Next monthly meeting — April 2, 2026
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Karen Simmons
Susan Hamley
Conor Hepp
Dave Stauffer

Chair

Chair



Action Items
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CHESTER COUNTY

MINUTES: Chester County A250PA Commission Monthly Meeting February 5, 2026
Hybrid — Chester County Government Services Center, Room 171

MEMBERS PRESENT IN PERSON: Jane Dorchester, Fernando (Fred) Fonseca, Mark Slouf

MEMBERS PRESENT VIA ZOOM: Sam Bissenbina, MarySue Boyle, James Christ, Barbara
Cohen, Adam Desch, Susan Hamley, Tim Hennessey, Conor Hepp, Michelle Kichline, Laura
Manion, MaryFrances McGarrity, Winifred Moran Sebastian, Bruce Mowday, John Reynolds, Dr.
tonya thames-taylor (T3)

COMMUNITY PARTNERS PRESENT IN PERSON: Dave Stauffer (Parks)

COMMUNITY PARTNERS PRESENT VIA ZOOM: Karen Simmons (CCCF)

CCPC STAFF PRESENT IN PERSON: Matt Edmond, David Blackburn, Carol Stauffer, Bronwen
Barnett, Jeannine Speirs, Gene Huller

CCPC STAFF PRESENT VIA ZOOM: None

VISITORS PRESENT IN PERSON: Terri Lee Clark

VISITORS PRESENT VIA ZOOM: Ernie Holling of The Mill at Anselma Preservation and
Educational Trust, Brandi Levine, Ross Hamel

CALL TO ORDER:
The regular monthly meeting of the Chester County A250PA Commission held in person at

the Chester County Government Services Center and via Zoom audio/video on Thursday, February
5, 2026, was called to order at 4:04 P.M. by Michelle Kichline, Chair.

PUBLIC COMMENT: None

CONSENT AGENDA:

A MOTION TO APPROVE THE CONSENT AGENDA WAS MADE BY BARBARA COHEN,
SECONDED BY ADAM DESCH, AND PASSED BY UNANIMOUS VOTE OF THE
COMMISSION.

THE CONSENT AGENDA INCLUDED: APPROVAL OF THE MINUTES FOR THE JANUARY
8, 2026, MEETING OF THE CHESTER COUNTY A250PA COMMISSION.
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FINANCIAL UPDATE

e Matt Edmond presented the current balance in the America 250 Chester County
Commission Charitable Fund (CC250) and the monies soon to be allocated to the
fund from the Chester County Community Foundation.

e Committees have been asked to bring their budget requests to this meeting for
consideration and/or approval by the Commission.

COMMITTEE REPORTS, PLANS & BUDGETS

Heritage Sites Committee — Mark Slouf

e Mark Slouf, Chair, reported that the committee has compiled a list of 14 potential
Kiosk sites.

e  Work continues with the Planning Commission staff on an RFP for kiosk
installation.

e The Committee and Planning staff are also working with the County Solicitors’
office on the eventual agreement to be executed with the sites detailing
responsibilities and ongoing maintenance of the kiosks.

Education Committee — Fred Fonseca on behalf of Beverly Sheppard

e Beverly Sheppard was not in attendance but is working on her request for funding
and will submit shortly to the Commission. Fred Fonseca gave the report.

e The most recent version of the America250: Teacher Resources Guide was
reviewed with staff at the Chester County Intermediate Unit.

e The guide lists teaching resources, and includes extensive lesson plan materials,
organized by the four core themes of the 250 commemorations.

e The discussion included distribution/sharing methods to schools and libraries,
facilitated by two curriculum-focused teams within the CCIU to achieve the
widest reach.

Marketing and Communication Committee — Jane Dorchester
e The proposed themes for the website articles were presented in a PPT slide.
Suggestions from the Commission included:

o For December, renaming Christmas Traditions to Holiday Traditions.

o As September is the national Underground Railroad month, it was
requested to be one of the themes for this September, along with
Education.

e Jane presented the budget requests for the Committee, broken down in two parts:

o Social Media costs (targeted ads - $6,370, boosted posts - $1,230 and large
print media buys - $2,400) for a total of $10,000.

o Promotional materials (“swag”) costs (bookmarks - $1,920, pens - $2,160,
lapel pins - $3,150 and Tote bags - $3,000) for a total of $10,230.

o Total for both is $20,230. With the line items in the CCPC budget of
$4,350 (Advertising) and $4,141 (Other General) the balance to be
requested from the CC250 Charitable fund is $11,739.
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The topic of the flags/banners was raised and Jane, along with David
Blackburn, presented a chart of quotes that had been obtained for various
sizes and quantities. Pros and cons were discussed on the logistics of the
250 Commission providing flags to each municipality.

A decision was made to proceed to approve $10,000 for social media and
with the understanding that the Committee will prepare monthly reports to
the Commission on media buys.

A decision was made to table the promotional materials budget as we
gather additional information on flags/banners, and additional quotes,
including from Valley Forge Flag company.

A MOTION TO APPROVE THE MARCOM SOCIAL MEDIA
BUDGET OF $10,000 AS OUTLINED IN THE BUDGET PRESENTED
WAS MADE BY SUSAN HAMLEY, SECONDED BY HENNESSEY,
AND PASSED BY UNANIMOUS VOTE OF THE COMMISSION.

A MOTION TO TABLE A DECISION ON THE MARCOM
PROMOTIONAL MATERIALS BUDGET UNTIL THE MARCH
MEETING WAS MADE BY MARK SLOUF, SECONDED BY
MARYSUE BOYLE, AND PASSED BY UNANIMOUS VOTE OF THE
COMMISSION.

Fundraising Committee — Winifred Moran Sebastian

The Committee continues to wait for direction/selection on items - including costs
and other particulars - for which to fundraise. Specifics need to be determined on
asks and the benefits being provided to sponsors/donors.

Partnerships Committee — Jane Dorchester for Randell Spackman

The Partnership Committee met earlier this day on 1) communicating the needs
for volunteers and 2) encouraging donations from partners.

A wish list will be established, and the MarCom and Fundraising Committees will
determine the monetary tiers and specific items available for sponsorships.

Technology Committee — Sam Bissenbina

The Committee is meeting weekly. The events page on the website is being
organized to assist visitors in trip planning. Additionally, the site is being revised
to be populated with articles and a page to reflect updates is being added.
The Committee presented their 2026-year budget request of $1,169.
This budget consists of $33 for website domain, $240 for Jotform Bronze, $80 for
Tockify Premium, $600 for Mailchimp and $216 for Metricool Starter.

o A MOTION TO APPROVE TECHNOLOGY COMMITTEE BUDGET

of $1,169 WAS MADE BY SUSAN HAMLEY, SECONDED BY TIM
HENNESSEY, AND PASSED BY UNANIMOUS VOTE OF THE
COMMISSION.

A250PA CHESTER COUNTY (CC250) BUSINESS

The Keep Chester County Beautiful (KCCB) program was presented to the
Commission by Rachel Griffith at two previous meetings. This program is run by
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the CCPC staff and a steering committee, and they are requesting the ability to
partner with CC250 for promoting and branding the program with the CC250
logo.

o A MOTION TO APPROVE THE PARTNERSHIP BETWEEN CC250
AND THE KEEP CHESTER COUNTY BEAUTIFUL (KCCB) WAS
MADE BY MARK SLOUF, SECONDED BY JANE DORCHESTER,
AND PASSED BY UNANIMOUS VOTE OF THE COMMISSION.

Matt Edmond reminded the Commission about the requirement to fill out the
State of PA Ethics form for 2025. This request has been emailed to all members
by Nancy Shields of CCPC with an included link to an online fillable form. A
hard copy is also available from CCPC. The deadline is May 1*.

PARTNER WORK UPDATES

Chester County Planning Commission.

A draft of the RFP for a Kiosk designer (graphic and architectural designer) is
being reviewed, and once final, will be sent out by Procurement.

The Video Time Capsule is going to be a recap of 2026. The selection of events to
be included in the video is being finalized.

The draft concept for the HIN brochure is being reviewed by our selected
designer. Next steps will be pricing. The first proof will be design rather than
content. The second proof will be focused on actual content.

The travelling exhibit is getting strong demand for short-term and longer-term
displays. Requests should go to ccarchives@chesco.org. If demand continues to
increase, an additional exhibit set may be created.

Community Partners

Chester County Community Foundation — Karen Simmons reported on the current
activities and efforts of the Foundation and the Friends of A250. Of note are their
fundraising for new heritage centers, mini grants including the Bells Across PA
bell being created for Chester County, the Dare to Declare Red Carpet events, and
Community outreach zooms.

o A question was raised about the numerous municipal events (captured in
an Excel sheet by the CCCF mainly from their outreach zooms) and which
of these should be promoted by the CC250. It was suggested that this list
and the details for these submitted events should be reviewed in the
MarCom committee meetings to determine our ability to promote and/or
support depending on the size and attendance of each event.

History Center — Conor Hepp reported that programming and exhibits are
proceeding and it’s a busy time for the Center. The time frame for the outdoor
exhibition is summer or closer to September. The Revolutionary War walking
tour — kicking off in April — is getting great interest. The “Whose Revolution Was
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It?”” exhibition is scheduled for later this year and a new podcast will be out in
April.

e Chester County Parks Department — David Stauffer reported that the County
Parks signage project funding is not approved for 2026 and the monies designated
for 2025 cannot carry over. However, there is a $10,000 budget line item for
2026 approved for a special event(s) this year celebrating 250 at the County
Parks. Overall event attendance last year for events at the parks was over 25,000.

NEW BUSINESS
e None.

THERE BEING NO FURTHER BUSINESS, A MOTION TO ADJOURN AT 5:46 PM WAS
MADE BY MARK SLOUF, SECONDED BY MARYFRANCES MCGARRITY, AND PASSED
BY UNANIMOUS VOTE OF THE COMMISSION.

Respectfully submitted,

MaryFrances McGarrity, Secretary
Chester County A250PA Commission

MM/brb
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America 250 Chester County Commission Charitable Fund (CT250)

Snapshot as of 2/24/2026

FUND SUMMARY

FUNDS

Fund

America2z50 PA Chester County Commissions

CONTRIBUTIONS

GRANTS

Ao
m:a:

VENDOR
INVOICES

INVOICES

DONATE

Fund Created
12/15/2022

Current Balance
51,652.47

B FPROFILE g

CREATE GRANT REQUEST

LOGOUT

Your CCCF Contact S

RECENT CONTRIBUTIGNS
10 o Search:

entries per page
ID Date Contributor Amount
100205 | 02/12/2026 | CCCF America250 Initiatives - Provisiona 40,000.00
9944 12/09/2025 | CCCF America250 Let Freedom Ring DCED Promo - Provisiona 10,000.00
99001 10/23/2025 | CCCF America250 Initiatives - Provisiona 1,000.00
98951 10/16/2025 | Anonymous 2.50

06/30/2025 | CCCF America25b0 Initiatives - Provisiona

650.00
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Budget Tracking for Committees - as of 2/26/2026

REVENUES
KIOSK FUNDING

CC250 Charitable Fund CCPC - General Fund DCED Grants Planning Commission
Starting balance Feb. 2026| $ 51,652.50 | $ 8,491.00 $ 333,540.00 | $ 152,937.00
Totals:| $ 51,652.50 | $ 8,491.00 $ 333,540.00 | $ 152,937.00
Committee Budget Allocations ACTUAL EXPENDITURES
Education
Total BudgetAllocated | $ - TOTAL AGAINST BUDGET]| $ -
Heritage Sites HSN Brochure $  10,000.00
Total Budget Allocated | $  10,000.00 | TOTAL AGAINST BUDGET | $ -
MarCom - Media Social Targeted Ads  $ 6,370.00
Boosted Posts  $ 1,230.00
Large Print Media Buys $ 2,400.00
Total Budget Allocated | $  10,000.00 | TOTAL AGAINST BUDGET| $ -
MarCom - Promotional
Total Budget Allocated | $ - TOTAL AGAINST BUDGET| $ -
Partnerships
Total Budget Allocated | - | TOTAL AGAINST BUDGET| $ -
KIOSKS
Total Budget Allocated | $ - TOTAL AGAINST BUDGET| $ -
Technology Website Domain  $ 33.00
Jotform Bronze $ 240.00
Tockify Premium  $ 80.00
Mailchimp $ 600.00
Metricool Starter  $ 216.00 Feb. 2026 Metricool Starter $ 216.00
Total Budget Allocated | $  1,169.00 | TOTAL AGAINST BUDGET]| $ 216.00
|BALANCE REMAINING $ 51,436.50 | $ 8,491.00 $ 333,540.00 | $ 152,937.00
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Chester County America250 Committees

As 0f 2/18/2026
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Executive Committee

Mar Com Committee

Technology Committee

Heritage Sites Committee

Michelle Kichline, Chair

Jane Dorchester, Cmte Chair

Sam Bissenbina, Cmte Chair

Mark Slouf, Cmte Chair

Winifred Moran Sebastian, Vice Chair

Nicole Flamer

Adam Desch

Mary Sue Boyle

Krys Sipple, Vice Chair

Larycia Hawkins

Ernie Holling

James Christ

MaryFrances McGarrity, Corporate Secretary

Bruce Mowday

Barbara Cohen

Mark Slouf

John Reynolds

Fernando Fonseca

Randell Spackman

Savannah Flores

Randell Spackman

Robert Williams

Emma Brennan

tonya thames-taylor

Robert Williams

James Ziegler

CCPC Staff Liaisons CCPC Staff Liaisons CCPC Staff Liaisons CCPC Staff Liaisons
Matt Edmond Matt Edmond David Blackburn David Blackburn
David Blackburn David Blackburn Carolyn Oakley Jeannine Speirs
Carolyn Oakley Beth Cunliffe
Beth Cunliffe
Education Committee Fundraising Committee Partnerships Committee Nominating Committee

Beverly Sheppard, Cmte Chair

Michelle Kichline, CC250 Chair

Randell Spackman, Cmte Chair

Randell Spackman, Cmte Chair

Fernando Fonseca

Winifred Moran Sebastian, Cmte Chair

Adam Desch

Jane Dorchester

Jennifer Green

Tim Hennessey

Conor Hepp

tonya thames-taylor

Lisa Doan Harley MaryFrances McGarrity Laura Manion
Laura Manion MaryFrances McGarrity
Krys Sipple Winifred Moran Sebastian
Beverly Sheppard
Brandi Levine
CCPC Staff Liaisons CCPC Staff Liaisons CCPC Staff Liaisons
David Blackburn Matt Edmond David Blackburn

Purple shading = Committee member not
member of CC250 Commission




Page 14 of 23

Marketing and Communications Committee Report
For the March 5, 2026 Chester County 250" Commission Meeting
February 19, 2026

The Marketing and Communications (MarCom) Committee met on February 3 and 17, 2026 and
discussed the following items.

Website Content

1. We have added “International Underground RR Month” to the Website Publishing
Calendar (list of themes).

2. We have started to ask specific authors, both on the Commission and off, to write articles
about various aspects of Chester County’s history, each according to his or her interests and
experience.

3. We have created an article publishing schedule that establishes submission deadlines (please
see attached). This schedule is ideal. We would like to publish two new articles a month,
but if we don’t get them, then we won'’t.

Logo Sharing
1. We are working on a logo sharing agreement that those entities who wish to use our logo
must sign before we will send the logo to them. Trusted partners of the 250" Commission,
such as the Tourist Bureau, will not have to sign the agreement, but they must let us know
when and how they will be using the logo.

Events Promotion
1. John Reynolds has agreed to take on the events/article coordination with various media
groups.

MarCom Budget

1. We are working on sorting out for which events we will buy targeted ads and boosted social
media posts.

2. We are also working on which swag we will order. John made the suggestion that we
spread the swag across generations, so instead of ordering pens, we are looking into the
costs for magnets and stickers, both of which are apparently popular with younger
generations.

3. It was also pointed out that one of the goals of the America250th is that, as far as possible,
we buy and promote “made in the USA”. So we will be looking at that, too.

We would still be happy to have a few more members.

Respectfully Submitted,
Jane E. Dorchester, Chairman
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2026 CHESTER COUNTY 250T¢ WEBSITE PUBLISHING SCHEDULE

Website Article Deadlines
ITEM

March 6, 2026
March 20, 2026
April 10, 2026
April 24, 2026
May 15, 2026

May 22, 2026

June 5, 2026

June 19, 2026
July 10, 2026
July 24, 2026
August 7, 2026
August 21, 2026
September 4, 2026
September 18, 2026
October 9, 2026
October 23, 2026
November 6, 2026
November 20, 2026
December 4, 2026
December 18, 2026

OO0 o000 O»WOWONMOUWOoOOOoOow

DEADLINE
Friday, February 27, 2026
Friday, March 13, 2026
Friday, April 3, 2026
Friday, March 17, 2026
Friday, May 8, 2026
Friday, May 15, 2026
Friday, May 29, 2026
Friday, June 12, 2026
Friday, July 3, 2026
Friday, July 17, 2026
Friday, July 31, 2026
Friday, August 14, 2026
Friday, August 28, 2026
Friday, September 11, 2026
Friday, October 2, 2026
Friday, October 16, 2026
Friday, October 30, 2026
Friday, November 13, 2026
Wednesday, November 25, 2026
Friday, December 11, 2026
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2/24/26, 9:04 AM America250PA Chester County eNewsletter
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CHESTER COUNTY

Welcome from the America250PA Chester County
Commission Chair

The Chester County America250 Commission is excited to
celebrate the 250th anniversary of the signing of the Declaration of
Independence. As the official partner of America250 and
America250PA, we’ve worked hard for the past three years to get
ready to celebrate this year in true Chester County style! We have
worked with our municipal, nonprofit, educational and business
partners to aggregate a number of special events and celebrations.

We have resources and guides that are available to all groups that
highlight the unique themes of Chester County’s 250th celebration.
Contact us if you are interested in volunteering, or if you have
events that you would like us to help promote or have us as a
program partner. This promises to be a fantastic year with legacy
projects that will continue the story of how our county helped shape this nation. Join us!

Michelle Kichline

%@ PA * Be Part of the Greatest

CHESTER COUNTY w7Z¥ American Cleanup
-

250 Community Service Opportunity: Keep Chester County Beautiful

As we look at Chester County’s commemoration and celebration of America250, there are ways you
can get your Historic Commissions, heritage sites, community organizations, businesses, and
residents to participate through community service. Keep Chester County Beautiful is an affiliate of
the state-wide program, Keep Pennsylvania Beautiful. The program connects groups to local roads
and highway segments to pick up litter. There is a need throughout the county for not just one-time
clean ups but for a group to permanently adopt a stretch of highway. We are aiming for 50 projects
by the end of 2026. Learn more about this opportunity.

https://mailchi.mp/chesco/cc250-feb2026 1/2
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Publicizing Events for America250

Well, 2026 and our nation’s 250th is here! We've
heard from many municipalities that their Historic
Commissions have been tasked to plan events,
programs, and activities. The county’s 250th
Commission has a way of sharing information for
your programs far and wide: the 250th event
calendar. You can submit your events through our
website and completed forms will be reviewed by
Planning Commission staff.

The Chester County 250 website also includes
resources that may be of use to you, your program
partners, community, and educators.

Sign Up for the America250 PA Newsletter

Did someone forward this newsletter to you? If you'd like to receive this monthly newsletter, sign up
now!

OME

You are receiving this email because you opted in either through our website or a meeting.
Unsubscribe <<Email Address>> from this list.

Our mailing address is:

America250PA Chester County
601 Westtown Rd Ste 270
West Chester, PA 19382

Add us to your address book

DO NOT REPLY TO THIS EMAIL.
Email america250chesco@chesco.org or call 610-344-6285 with inquiries.

Copyright (C) 2026 America250PA Chester County All rights reserved.

Forward this email to a friend
Update your profile

L INTUIT
mailchimp

https://mailchi.mp/chesco/cc250-feb2026 2/2
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%‘T https://cccf250.0org/planning/ America 250 Events — Working List o

Activity #1: COMMUNITY CONVENING & HYPER-LOCAL ACTIVATION
Municipal Heritage & Arts Commissions

1. Greater West Chester 4" Mon 2-3 | Heritage, History WHATAREYOU

2. Main Line 2" Mon noon Civic & Social Justice; Legal Community DOINGFOR

3. Phoenixville: 4t Tues 3-4 Arts, Culture, Community NPOs e

4. Southern ChesCo 4th Wed 2-3 Chambers of Commerce, Main St Assoc, IN20267

5. Coatesville Businesses, Education, Schools, Libraries 0 B AMNING.

Scouts, Ys, Veterans groups, Senior Living MEETINGS  fozeemy
EMAIL EMILY AT

Communities, Service Clubs, Places of Worship IRz a Ao
Activity #2: CONVENE “LET FREEDOM RING” COMMUNITY CONVERSATIONS i ke
1. w/National Constitution Center & WHYY PBS
co-promote free Ken Burns “The American Revolution” watch-parties in ChesCo
2. w/VF NHP support Dare to Declare/Community Conversations w/Wish Walls = T i e
Dare to Declare Video Red Carpet Premieres...Jan & Feb 2026 e Gy =~ REVOLUTION e
Dare to Declare Video promotion: view, use, discuss...all 2026 g - —

Dare to Declare Events: promote host scheduling, support discussions...all 2026

JOIN US! ZOOM IN MONTHLY

LET FREEDOM RING

Activity #3: GRANTMAKING
New Heritage Centers: Capital Fundraising Capacity Building Grant Projects (~¥S15k/site

1. Tredyffrin Heritage Center at Duportail House: $350K FR Goal (5180k pledged)
2. Paoli Battlefield Heritage Center: S500K FR Goal ($325k pledged)
3. Thornbury Farm Heritage Center: $375K FR Goal (5100k pledged)

Let Freedom Ring & Dare to Declare Fast-track & Mini-Grants

1. Let Freedom Ring & Dare to Declare: Events, Activities & Program Funding
Eligible to apply: Orgs participating in hyper-local regional activation groups
Fast-track grant applications; weekly decisions: $1.280 - $2.500 - $5,250 - $10,250

2. Grant: Bells Across P@Bell for ChesCo/A250CC CVB $10k 11

3. Grant: Special Reque t to A250CC Commission S50k 1/26
Karen Simmons, karen@chescocf.org

Heather Reiffer, Angela Scully, Kim Andrews, Emily Dina, Beth Krallis
https://cccf250.0org/ cccf250@chescocf.org

CHESTER COUNTY

cemmunity
FOUNDATION
Celebrate America's
250th Birthday!
For Good.
For AlL
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mailto:cccf250@chescocf.org
https://cccf250.org/planning/
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https://docs.google.com/spreadsheets/d/1asT98Ip-QJbcOhws9lPNc0ibaN8P-T4V2YGws0_ENmo/edit?usp=sharing
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Bells Across PA: Chester County ,
Bell Unveiling Ceremony: April 30, 2026 at 5:00 at the Historic Courthouse @Pagem of 23
Directly before West Chester Town Tours & Village Walks at 5:30 tps://cccf250.org/bells/

& u : ‘ & Ashley Kolpak
SBOPA fBELLs | County: CHESTER

WWW.AMERICA250PA.ORG ACROSS PA
: “Q ~ - T ~ ”»
i e Scenes From Chester County

“Scenes From Chester County”
Presented in Chester County
Artist: Ashley Kolpak

Design Description:
My bell focuses on the natural and historical aspects of Chester County, both in
notable historical moments as well as featuring famous local artists. | wanted
Sponsored by: to include many aspects of the America250PA focus areas, agriculture, arts and
culture, history, and nature/environment. Longwood Gardens is a huge nature
oF P focus in Chester County and extremely notable for the plants they have helped
ENESTaR COUNTY MPA cultivate and preserve. Kennett Square is the mushroom capital of the world
communlty CHESTER COUNTY The Wyeth's and Warton Esherick aré important artists that came from
ZELNOATFON Chester County. | wanted to capture air and sky, so | felt it was important to
note the Helicopter Museum from West Chester, and to feature hot air
balloons which are seen across Chester County along with a Hot air balloon
festival. | included nature by including the PA state bird, the ruffed grouse, and
other animals frequently seen in our county, the White-tailed deer, turkey, and
red fox most predominantly. | want to complete the design in paint, giving a
collaged look to the piece, combining all these objects of note, along with
some possible mixed media elements added to it §

Front: Back:




=y~ CHESTER COUNTY DARE TO

@cnnny  Dare to Declare: Join In! X Sanvy=

 ele bl yoahost https://cccf250.org/daretodeclare/

a community Dare to Declare event

GET INVOLVED!
L/--\.L\.L 1 L/LbL--\.L\.L 1 Rewew Dare to Declare webpage & videos

Teaser video (30 sec)
https://www.youtube.com/watch?v=FXjZGkI3stM

Dare to Declare: All-County video (15 min)
https://youtu.be/2lkdxrd MHA

2-Watch Kennett livestream from 2/10/26

The Declaration isn’t long, https://youtu.be/uBwlL_jANK7M
but it's impact is immeasurable.
) ‘ , 3-Open doors to Dare to Declare host sites
SUMMER 2026 28 W Market St, West Chester, PA 19382
g5 bl . hpreiffer@gmail.com
MEMORIAL DAY thru LABORDAY = cococsgfi s

Wora

4-Zoom in & join weekly activation meetings
emily@chescocf.org

1 lﬂim,?i- J’ . f. ‘. 3
[ﬁ?od (CarpeYRREMIERES
Q@Yﬁ ©EWO

COLONIAL 8 “"
WED rge gr@" @% WHATAREYOU ' B0 " CHESTER COUNTY
6:30-8pm Ef: DECLARE ¥ % DOING FOR ‘ ~

IN 20267 4 \ FOUNDATION

CHESTER COUNTY Celebrate America's

MEETINGS 250th Birthday!

=
Kennett Ubrary

s
o (OLONIAL

EMAILEMILY AT

EMILY@CHESCOCF.ORG For Good.

TO GET INVOLVED

For AlL

JOIN US! ZOOM IN MONTHLY

LET FREEDOM RING



https://cccf250.org/daretodeclare/
https://www.youtube.com/watch?v=FXjZGkl3stM
https://www.youtube.com/watch?v=FXjZGkl3stM
https://youtu.be/2lkdxr4_MHA
https://shared.outlook.inky.com/link?domain=youtu.be&t=h.eJxVj0sOwiAARK9iWCsfgdJ2Vd36uYIBSj-2gKEQ0xjvblm6msnMJC_zASnMoN6BIcbXUiO0-hQTVAal8_v6eJ7uF3ED-x2Y8kgPZokmHLRPLq6bWJvcuLluC1oZR-_QJINxTV5qrzvoQ4-YwEQXFZOSdLw9lgUVjCtOqVG8VLpFRAgsqMC0gKSkuKI0I01GKrswjpveynGGGzAXbS7-kpg_kO8P3MU-vg.MEUCIBWxY7Atqf1d4X907s8mLEs7e4yxjSH3yj8Ab-GiJaBkAiEA3rb2SHX4wT6siLhy2C4_lCNH1bVwve-IEjdxZ7wiJsU
mailto:emily@chescocf.org
mailto:emily@chescocf.org
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West Chester Street Banners:
coordination desired w/CC250 Commission

Chester County Street Banners

Page 23 of 23

* Per our community activation meetings, it seems that each region is taking care of its own street banners for
A250 (reserving space, coming up with their own message/design unique to their community, printing & hanging

the street banner/s)

* In West Chester activation meetings, we have been asked to hang a Dare to Declare banner for A250
* The Community Foundation seeks to coordinate West Chester street banner signs with CC250
* The Community Foundation aims to reserve the street banner areas, so they are available for us to coordinate

Dare to Declare messaging with the CC250’s A250 messaging.

Banner Timing: Just after Juneteenth til Labor Day (6/20/26 — 9/6/26)

West Chester (4 Size Up & Down | Goshen Signs Print cost Total $ Dates reserved already

total) @3’ wide Cost @$15/sq ft Estimate (Keith at Borough books in 2-week increments)

3 W Gay St =28’ 3” $1,400 28x3=84x515=51,260 $2,660 7/20-8/3 reserved by WC COG A250

22 W Market L=42’ 10" | S1,400 43x3=129x$15=51,935 $3,335 CCCF reserving for D2D June, July, some of Aug

St

2 N High St L=45" 3” $1,400 46x3=138x$15=52,070 $3,470 5/25-6/22 CCCF reserved for Juneteenth
CCCF trying to reserve for CC250 June 22-July 6; July 6-July
20; July 20-Aug 3; Aug 3-Aug 17; Aug 17-Aug 31

36 E Market St | L=36" 1’ $1,400 36x3=108x515=51,620 $3,020 July open as of 2/25/26 per Keith at Borough

x

LET FREEDOM RING

Dare to Declare

Who will work with our team of Heather/Angela & Emily on this?
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