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America250PA Chester County (CC250) Commission  Hybrid Meeting 
Government Services Center – Room 351E September 3, 2026 – 4:00 pm 
601 Westtown Road, West Chester, PA  19380 

4:00 p.m. 1. CALL TO ORDER

A. Chair’s Welcome Michelle Kichline, Chair 

2. PUBLIC COMMENT

4:05 p.m. 3. CONSENT AGENDA Action 

A. Approval of Commission Meeting Minutes – August 6, 2026
B. Approval of Commission Meeting Minutes – Special Meeting, July 23, 2026

4:10 p.m. 4. FINANCIAL UPDATE Action 

4:15 p.m. 5. A250 PA CHESTER COUNTY (CC250) BUSINESS Action 

A.  Changing meetings to first Wednesday of each month, 3:00 pm start (starting in 2027)
B. New logo possibilities
C. Committee structure changes
D. New members: update on Mark Evans, Dave Slaughter, other candidate suggestions
E. Kiosk RFQ update

4:35 p.m. 6. COMMISSION DISCUSSION CC250 Commission & CCPC Staff 

A. Discussion of 2027 Efforts – Vision and Goals (continued)
1. Events
2. Heritage Site Improvements

5:55 p.m. 7.   NEW BUSINESS Chair 

6:00 p.m. 8. ADJOURN Chair 

Next monthly meeting – October 1, 2026 
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And 

MINUTES: Chester County A250PA Commission Monthly Meeting     August 6, 2026 
Hybrid – Chester County Government Services Center, Room 351E 

MEMBERS PRESENT IN PERSON: Fernando Fonseca, Colin Hanna, Mark Slouf, Rob Williams 

MEMBERS PRESENT VIA ZOOM: Sam Bissenbina, MarySue Boyle, James Christ, Adam Desch, 
Jennifer Green, Susan Hamley, Larycia Hawkins, Tim Hennessey, Michelle Kichline, MaryFrances 
McGarrity, Winifred Moran Sebastian, John Reynolds, Krys Sipple, Randell Spackman 

COMMUNITY PARTNERS PRESENT IN PERSON: None 

COMMUNITY PARTNERS PRESENT VIA ZOOM: None 

CCPC STAFF PRESENT IN PERSON: Carol Stauffer, Jeannine Speirs, Bronwen Barnett, Gene 
Huller 

CCPC STAFF PRESENT VIA ZOOM: None 

VISITORS PRESENT IN PERSON: None 

VISITORS PRESENT VIA ZOOM: Deb Leach 

CALL TO ORDER: 
The regular monthly meeting of the Chester County A250PA Commission held in person at 
the Chester County Government Services Center and via Zoom audio/video on Thursday, August 
6th, 2026, was called to order at 4:03 P.M. by Michelle Kichline, Chair. 

PUBLIC COMMENT: None 

CONSENT AGENDA: 
A MOTION TO APPROVE THE CONSENT AGENDA WAS MADE BY MARY SUE BOYLE, 
SECONDED BY COLIN HANNA, AND PASSED BY UNANIMOUS VOTE OF THE 
COMMISSION. 

THE CONSENT AGENDA INCLUDED: APPROVAL OF THE MINUTES FOR JULY 9, 2026, 
MEETING OF THE CHESTER COUNTY A250PA COMMISSION. 

FINANCIAL UPDATE 
• Carol Stauffer presented an update on the balances of the America250 Chester

County Commission Charitable Fund (CC250) and other monies allocated for the
Commissions’ use.
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• The update included details on any donations received and expenses incurred
during the month of July 2026.

A MOTION TO APPROVE THE FINANCIAL REPORT WAS MADE BY COLIN HANNA, 
SECONDED BY ROB WILLIAMS, AND PASSED BY UNANIMOUS VOTE OF THE 
COMMISSION. 

A250PA CHESTER COUNTY (CC250) BUSINESS 
• Jeannine Speirs presented a proposal to partner with three battlefields

(Brandywine, Clouds and Paoli) for a float in the West Chester Holiday Parade.
She requested approval for a $400 entry fee and up to $750 for banner wraps
featuring the logos for the three battlefields and CC250.

• The float will include reenactors and a six-person band, with DAR members and
school children walking alongside the float.  A tractor and a hay wagon have been
secured.

• After approval of costs, assistance will be requested to fill out the parade
application.

A MOTION TO APPROVE THE $400 FOR THE APPLICATION FEE AND UP TO $750 FOR 
THE BANNER COST FOR THE FLOAT WAS MADE BY MARY SUE BOYLE, SECONDED 
BY MARK SLOUF, AND PASSED BY UNANIMOUS VOTE OF THE COMMISSION. 

COMMISSION DISCUSSION 
• Name and Logo for 2027

o The group discussed changing the current logo from “250PA Chester
County” to reflect the transition to 2027.

o A decision was made to explore new logo concepts, with Colin Hanna
offering services of a professional graphic designer and Adam Desch
offering to use AI to generate design possibilities.

o John Reynolds cautioned that changing the logo too drastically could lose
existing awareness and suggested a campaign to explain the extension of
the commission’s work into 2027.

o Jeannine suggested the new logo be used on the float banner so that it
could be reused in 2027 during events.

o Logo concepts could incorporate the existing CC250 logo in some
capacity.

• 2027 Vision Discussion
o Michelle asked for discussion and input on the Commission’s

accomplishments in 2026, and a discussion of the vision, goals and
organization of the Commission as we head into 2027.

o Notable comments include:
 Capturing our efforts on the 250th is important for America 300.
 We could provide better communications and be more proactive

on the potential 2027 events– and create a calendar for 2027 - so
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that the Commission can determine who and what we can partner 
with our support.  

• At this point in the conversation, Jeannine Speirs noted that
she and Randell Spackman have been spearheading
conversations with the three battlefields, taking a regional
approach, considering engagement locations as well as the
regional troop movements in the definition of a
“battlefield”.  Northern and a Southern Phila Campaign
Zoom groups are being established. There are large and
small event ideas, and while a list of the ideas, general
timeline and locations can be created, volunteers and
funding are needed to get any events on the calendar.

 The Commission should consider transitioning from a
management committee to a supportive donor organization,
allowing historians to lead event planning while the Commission
provides funding and support.

 Continuing to embrace, promote and support the Heritage
Interpretive Network, the Heritage Sites and making the kiosks
operational at multiple sites is a legacy project that also promotes
the Philadelphia Campaign.

 If we drop the emphasis on the 250th, we lose the theme of the
continued story / the battle continues.  It’s an opportunity to
correct misinformation; July 4, 1776 was not the capstone, it was
the kickoff.

 This is a tourism opportunity - all our municipalities would
welcome the economic impact.

o Michelle asked for input on should our committee structure change and/or
do we operate differently going forward? Suggestions included:
 Perhaps we don’t need to change the Committees, but rather,

redefine what each Committee’s goals / mission should be.
 MarCom, Technology and Education could work together in a

different way and could even be combined.
 Per our website, “The mission of America250PA Chester County

(CC250) is to bring people together to honor the past, celebrate our
communities today, and inspire the next 250 years.”  How are we
doing this the best way? We have been working too much in
“silos”.

 If the Commission narrows its goals to a few, each initiative (goal)
could have its own Committee.  For example, a Battlefield Ball
could would have a Battlefield Ball Committee.

 The Committees’ work already overlaps in areas such as the
newsletters that the staff create.  They disseminate information on
events (one of our major goals) and direct people to information on
our website and the events page. Resources for educators can
continue to be included on our website per links to materials and
other resources.

• Charitable Fund Update
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o Landing page has been approved by County Commissioners and CCEDC.
o Residential flags are now being promoted on the Donate web page;

however, donations are still being pointed towards CCCF.

NEW BUSINESS 
• Mary Sue Boyle proposed funding the WCU Orchestra expense in playing during

the October 15th CCCBI Annual dinner event.  This would involve 75 musicians
performing a 30-minute program.  The University President will speak during
those segments. We would fund potential transportation and a boxed dinner.

• There were some questions on ticket pricing, offsetting ticket costs, and
attendance policies.  Commissioner Maxwell’s office had been working on this
event with Laura Manion and Michelle Kichline will reach out to Commission
Maxwell to be updated about the events’ direction.

• Names have been forwarded for new commission members, with two credentials
being forwarded for consideration at this time.

• Larycia Hawkins reported on a successful historic tour at Old Lincoln & historic
Hinsonville and plans for future tours including one for early September and a
symposium scheduled for October 14.

THERE BEING NO FURTHER BUSINESS, A MOTION TO ADJOURN AT 5:31 PM WAS 
MADE BY COLIN HANNA, SECONDED BY ROB WILLIAMS, AND PASSED BY 
UNANIMOUS VOTE OF THE COMMISSION. 

Respectfully submitted, 

            MaryFrances McGarrity, Secretary 
Chester County A250PA Commission 

MM/brb 
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And 

MINUTES: Chester County A250PA Commission Monthly Meeting     July 23, 2026 
Hybrid – Chester County Government Services Center, Suite 270 

MEMBERS PRESENT IN PERSON: Fernando Fonseca, Colin Hanna 

MEMBERS PRESENT VIA ZOOM: Sam Bissenbina, MarySue Boyle, Nicole Flamer, Susan 
Hamley, Larycia Hawkins, Tim Hennessey, Michelle Kichline, Laura Manion, MaryFrances 
McGarrity, Winifred Moran Sebastian, John Reynolds, Krys Sipple, Mark Slouf, tonya thames-
taylor, Rob Williams, James Ziegler 

COMMUNITY PARTNERS PRESENT IN PERSON: None 

COMMUNITY PARTNERS PRESENT VIA ZOOM: None 

CCPC STAFF PRESENT IN PERSON: Matt Edmond, Jeannine Speirs, Bronwen Barnett, Richard 
Drake 

CCPC STAFF PRESENT VIA ZOOM: None 

VISITORS PRESENT IN PERSON: None 

VISITORS PRESENT VIA ZOOM: Beth Angiulo 

CALL TO ORDER: 
A special meeting of the Chester County A250PA Commission, held in person at 
the Chester County Government Services Center and via Zoom audio/video on Thursday, July 23rd, 
2026, was called to order at 4:02 P.M. by Michelle Kichline, Chair. 

PUBLIC COMMENT: None 

ACTION ITEMS: 

A. Waiving the 10-day minimum notice requirements to board members for this special meeting
as specified in the by-laws, and that this waiver be recorded in the official minutes of this
meeting.

A MOTION TO APPROVE WAIVING THE 10-DAY MINIMUM NOTICE REQUIREMENTS 
TO BOARD MEMBERS FOR THIS SPECIAL MEETING AS SPECIFIED IN THE BY-LAWS, 
AND THAT THIS WAIVER BE RECORDED IN THE OFFICIAL MINUTES OF THIS 
MEETING WAS MADE BY COLIN HANNA, SECONDED BY WINIFRED MORAN 
SEBASTIAN, AND PASSED BY UNANIMOUS VOTE OF THE COMMISSION. 
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B. Discussions and vote of sponsorship of America250 Celebration, Downtown West Chester,
August 2nd, 2026.

• The group discussed a $3,000 sponsorship opportunity for the America250
Celebration on August 2nd, but concerns were expressed about the high cost and
limited advertising/promotional benefits so close to the event date compared to other
sponsors who had signed on earlier and were included in previous promotion efforts.

• After debate, the Commission agreed to a revised offer of $1,000 contingent on
receiving 10 tickets to distribute to underserved communities (through Commissioner
Maxwell’s office), space for a CC250 table, and the inclusion of the CC250 logo on
promotional materials.

A MOTION TO APPROVE A $1,000 SPONSORSHIP OF THE WEST CHESTER AREA 
COUNCIL OF GOVERNMENTS (WCACOG) FOR THE AUGUST 2ND AMERICA250 PA 
STROLL THROUGH WEST CHESTER EVENT WAS MADE BY COLIN HANNA, SECONDED 
BY MARK SLOUF, AND PASSED BY UNANIMOUS VOTE OF THE COMMISSION. 

• Next steps: Michelle Kichline to present our offer of sponsorship to either Keith
Kurowski (currently on vacation) or an appropriate contact at West Chester Borough
in Keith’s absence.

THERE BEING NO FURTHER BUSINESS, A MOTION TO ADJOURN AT 4:49 PM WAS 
MADE BY COLIN HANNA, SECONDED BY WINIFRED MORAN SEBASTIAN, AND 
PASSED BY UNANIMOUS VOTE OF THE COMMISSION. 

Respectfully submitted, 

            MaryFrances McGarrity, Secretary 
Chester County A250PA Commission 

MM/brb 
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America 250 Chester County Commission Charitable Fund (CC250) 
Snapshot as of 8/26/2026 

Regular Donations (since fund inception): 

Donations receiving a 3 x 5 CC250 flag: 
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America 250 Chester County Commission Charitable Fund (CC250) 
Snapshot as of 8/26/2026 - CONTINUED 

Paid invoices (since fund inception): 

Page 11 of 18



Budget Tracking for Committees - as of 8-26-2026

REVENUES

CC250 Charitable Fund CCPC  - General Fund DCED Grants Planning Commission
Total funds received as of  July 31, 2026 53,925.51$  8,491.00$  333,540.00$                     152,937.00$   

Aug 4th Donation for 2 flags - $250 minus $6.25 fees $243.75

Total funds received from fund inception(minus fees): 54,169.26$  8,491.00$  333,540.00$                     152,937.00$  

Committee ACTUAL EXPENDITURES
Education -$  

Total Budget Allocated -$  TOTAL AGAINST CMTE BUDGET -$  

Heritate Sites HSN Brochure 10,000.00$        
Total Budget Allocated 10,000.00$        TOTAL AGAINST CMTE BUDGET -$  

MarCom - Media Social Targeted Ads 6,370.00$           
Boosted Posts 1,230.00$           Boosted FB Posts - May invoices 70.00$  

Large Print Media Buys 2,400.00$           Boosted FB Posts - June  invoices 71.50$  
Boosted FB Posts - July  invoices 19.88$  
Boosted FB Posts - August  invoices 16.00$  

Total Budget Allocated 10,000.00$        TOTAL AGAINST CMTE BUDGET 161.38$   

MarCom - Promotional Stickers - 5,000 @ .14 700.00$               Blue Dog - final Invoice to CCCF  5/20 700.00$  
Shipping added $68.88 Magnets - 2500 @ .60 1,568.68$           Blue Dog - final invoice to CCCF 5/20 1,568.68$  

Revised price on pims $1.06 Lapel Pins - 1,000 @ $1.06 1,060.00$           Blue Dog - Final Invoice to CCCF 5/20 1,060.00$  
Total Budget Allocated 3,328.68$           TOTAL AGAINST CMTE BUDGET 3,328.68$  

Partnerships 1000 Pocket Declarations 155.00$               Pocket Declarations - 1000 pieces 155.00$  
 150 Flags @ $90.00 13,500.00$        SpeedPro = 150 flags 13,500.00$  

Estimate: $106 - updated price Actual Large Envelopes 118.92$               Amazon order  5/18 Envelopes 118.92$  
Estimate $120 - now getting extra ribbon Actual Ribbon 151.96$               Amazon order 5/18 Ribbon 151.96$  

Estimate $25.79 - CCPC discount applied Actual Labels 8.99$  Amazon order 5/18 Labels 8.99$  
3 x 3 Business Cards for CC250 - 600 quantity CC250 Business Cards 13.26$                 In house printing - 3 x 3 cards 13.26$  

100 3x5 flags @ $60 6,000.00$           SpeedPro new flags paid 6/16 6,000.00$  
Additional ribbon for new flags 113.97$               Additional ribbon 113.97$  

CC250 business cards - 2nd printing 13.26$                 CC250 cards 3 x 3 - reprint 13.26$  
Mileage ESTIMATE for CCPC staff to deliver flags 400.21$                Mileage  ESTIMATED flag delivery 400.21$  

Total Budget Allocated 20,475.57$        TOTAL AGAINST CMTE BUDGET 20,475.57$  

EVENTS - Sponsorships & Support WCACG for 8/2 WC event 1,000.00$            WC Event 8/2 for WCACG 1,000.00$  
Estimate for Holiday Parade float 1,150.00$            

Total Budget Allocated 2,150.00$           TOTAL AGAINST CMTE BUDGET 1,000.00$  

KIOSKS
Total Budget Allocated -$  TOTAL AGAINST CMTE BUDGET -$  

Technology Website Domain 33.00$                 
Jotform Bronze 240.00$               

Tockify Premium 80.00$                 
Mailchimp 600.00$               

*$240 original estimate Metricool Starter * 244.80$               Feb. 2026 Metricool Starter 244.80$  
Total Budget Allocated 1,197.80$           TOTAL AGAINST CMTE BUDGET 244.80$   

BALANCE REMAINING (with pending 
payments) 30,095.78$  7,338.05$  333,540.00$                     152,937.00$  

Total funds for Cmtes (excluding kiosks) 62,660.26$      

Total allocated to date (excluding kiosks) 47,152.05$      

Amt remaining to be allocated (excluding kiosks) 15,508.21$      

KIOSK FUNDING

Budget Allocations
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CC250 Business 
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As of 8/27/2026

Michelle Kichline, Chair OPEN, Cmte Chair Sam Bissenbina, Cmte Chair Mark Slouf, Cmte Chair
Winifred Moran Sebastian, Vice Chair Nicole Flamer Adam Desch Mary Sue Boyle
Krys Sipple, Vice Chair Larycia Hawkins Ernie Holling James Christ
MaryFrances McGarrity, Secretary John Reynolds Barbara Cohen
Mark Slouf Fernando Fonseca
Randell Spackman Randell Spackman
Robert Williams tonya thames-taylor

Robert Williams
James Ziegler

CCPC Staff Liaisons CCPC Staff Liaisons CCPC Staff Liaisons CCPC Staff Liaisons
Matt Edmond Matt Edmond David Blackburn David Blackburn
David Blackburn David Blackburn Carolyn Oakley Jeannine Speirs

Carolyn Oakley Beth Cunliffe
Beth Cunliffe

OPEN, Cmte Chair Michelle Kichline, CC250 Chair Randell Spackman, Cmte Chair Randell Spackman, Cmte Chair
Fernando Fonseca Winifred Moran Sebastian, Cmte Chair Adam Desch tonya thames-taylor
Jennifer Green Tim Hennessey Laura Manion
Lisa Doan Harley MaryFrances McGarrity MaryFrances McGarrity

Laura Manion Winifred Moran Sebastian
Krys Sipple Brandi Levine

CCPC Staff Liaison CCPC Staff Liaison CCPC Staff Liaison
David Blackburn Matt Edmond David Blackburn

Events Committee
(Sub-Cmte of MarCom Cmte)

Commissioner Josh Maxwell, Cmte Chair
Purple shading = Committee 
member not member of CC250 

MarySue Boyle
Adam Desch
Colin Hanna
Tim Hennessey
CCPC Staff attendees
Beth Cunliffe
David Blackburn

America250 PA Chester County Commission 
Committees

Executive Committee Heritage Sites Committee

Education Committee Fundraising Committee Partnerships Committee Nominating Committee

Mar Com Committee Technology Committee
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FOR DISCUSSION: Potential Changes to CC250 Committee Structure - September 3, 2026 Board Meeting

Executive Nominating

Technology MarCom Education Heritage Sites Fundraising Partnerships Events

?
MarCom Heritage Sites Fundraising Events

Main Committees Other Committees

Current Structure

Possible New Structure
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General Information 
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America 250 PA Chester County 
Social Media Statistics

WEBSITE January 2026 February 2026 March 2026 1st Quarter
Total Page Views 3285 3313 2517 Total views: 9,115

Top 3 Viewed 
Pages

Home
Calendar of Events
Our Heritage

Home
Calendar of Events
Our Commission

Home
Calendar of Events
Events and Visits

35% traffic = searching
33% traffic = direct visits
30% traffic - referred from another site

April 2026 May 2026 June 2026 2nd Quarter

Total Page Views 3291 4159 6618 Total views: 14,068

Top 3 Viewed 
Pages

Home
Calendar of Events
Events and Visits

Calendar of Events
Home
Events and Visits

Calendar of Events
Home
Events and Visits

32% traffic = searching
36% traffic = direct visits
25% traffic - referred from another site

July 2026 August 2026 September 2026

Total Page Views 3541 1654 (as of 8/25)

Top 3 Viewed 
Pages

Calendar of Events
Home
Events and Visits

Home
Calendar of Events
Events and Visits

October 2026 November 2026 December 2026

Total Page Views

Top 3 Viewed 
Pages

FACEBOOK January 2026 February 2026 March 2026
Followers (not tracked) (not tracked) 921

Top Posts
Kickoff Event - January 16
Newsletter Sign up

Submitting Events to Calendar
Follow up to Kickoff Event

Speaker Series: Charlotte Moore 
Sitterly
America250 at Goshen - Ned Donahue

April 2026 May 2026 June 2026
Followers 978 996 1,011

Top Posts
Bell Unveiling/Dare to Declare 
Town Tours Kick-off 

Kennett Square Memorial Parade 
(boosted)
Paoli Battlefield Tours (boosted)

Wish Wall at Chesco Library (boosted)
North Coventry Flag Handoff 

July 2026 August 2026 September 2026
Followers 1,028 1,034

Top Posts

Radley Run Town Tour 
Unearth A Story Colonial Science 
(boosted) 

Ben Franklin Event (boosted) 
Get Inspired at Oxford Lib 
(boosted) 

October 2026 November 2026 December 2026
Followers

Top Posts

1
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America 250 PA Chester County 
Social Media Statistics

LINKEDIN January 2026 February 2026 March 2026
Followers (not tracked) (not tracked) 36

Top Posts

Kickoff Event - January 16
Fighting for Philadelphia -book 
presentation

CC250 / KCCB Clean up campaign
America250 at Goshen - Ned 
Donahue

Women in Revolution Book Discussion
Speaker Series - Charlotte Moore

April 2026 May 2026 June 2026
Followers 37 37 38

Top Posts
Community Page on CC250 Website 
Share your events - CC250 Calendar 

Historic Marker  
5/7 Town Tours 

Barnard Station Town Tour 
Oxford Flag Handoff 

July 2026 August 2026 September 2026
Followers 37 39

Top Posts
Radley Run Town Tour 
America250 Wish Wall at Exton 

WC Event w/ CC250 Sponsor
Ben Franklin Event 

October 2026 November 2026 December 2026
Followers

Top Posts

INSTAGRAM January 2026 February 2026 March 2026
Followers (not tracked) (not tracked) 301

Top Posts
Kickoff Event - January 16
Newsletter Sign up

CC250 / KCCB Clean up campaign
America250 at Goshen - Noah 
Lewis

Old Caln Historical Society - Women's 
Patriotism
Speaker Series -John E. Smith III

April 2026 May 2026 June 2026
Followers 311 325 338

Top Posts
Bell Unveiling/Dare to Declare 
Town Tours Kick-off 

List of Upcoming Events 
List of Upcoming Events (with new 
CC250 themed graphic) 

Oxford Flag Handoff 
North Coventry Flag Handoff 

July 2026 August 2026 September 2026
Followers 348 352

Top Posts
America250 Wish Wall at Exton 
Town Tour Lecture on 7/23

Kennett Twp 250th  
WC Event w/ CC250 Sponsor 

October 2026 November 2026 December 2026
Followers

Top Posts

2
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